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Venture Acceleration Fund (VAF) Application  
Updated December 2013 
 
Instructions:  To apply for VAF funding, download this document, fill in each question 
below, and e-mail the document to Kim Sherwood of LANL ksherwood@lanl.gov.  Please 
use the subject line “VAF Application” in your e-mail.  While the application requests 
substantial information, the Application should not exceed three (3) single-spaced pages.  
You will be given a chance to elaborate on the same questions if you are invited to 
present to the review panel.  You may delete all italicized text in this application before 
submitting it, so the text does not count toward your page limit.  Please use Times New 
Roman font, 12-point size in your application. Submission of a VAF application indicates 
that you have read and accept the VAF Terms and Conditions. 
 
For more information about the LANS Venture Acceleration Fund, please contact:  
Shandra Clow at 505-665-3049 or clow@lanl.gov. 
 
1.   Company Description  
 Describe your proposed or existing company, including: 

• Date established 
• Location 
• Number of employees 
• Company mission and/or product offerings (briefly) 
• Development status of product for which VAF funding is sought 
• Annual revenues (if applicable) 

 
2.   Project Abstract 

Provide an abstract that summarizes the proposed project. The abstract should “tell 
a story” and should be written so that a non-technical person can understand it. The 
abstract may be used, in whole or in part, in public documents, including press 
releases, and shall not contain proprietary/trade secret information. The abstract 
should: 
• Demonstrate that the applicant understands the intent of VAF and how the 

proposed project is consistent with this intent. 
• State the amount of funds you are requesting. 
• Define what problem you are addressing for the use of VAF funds. (briefly) 
• Define your solution. (briefly) 
• Describe how the proposed project increases the competitiveness of the existing 

or proposed venture, particularly in its ability to attract greater investments. 
• Describe the significant regional economic and strategic benefits of the proposed 

project for New Mexico. 
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3.   Milestones and Use of Funds 
 Describe the milestones to be completed for the project:  

• Describe how the VAF funds will be used and why these funds are critical at this 
time.  

• Describe commercial and technical challenges to be addressed and why solutions 
to these challenges will increase the likelihood of commercial success. 

• State the tasks to be completed and the milestones to be achieved. Include a 
tentative timeline. 

 
Milestones are key components of the proposal. Milestones are short-term, well 
defined, goal-oriented events. For example, good milestones might include the 
following: 
• Constructing a prototype within 12 months of receiving a LANS VAF award 
• Measuring the efficacy or efficiency of a prototype by a specific date 
• Validating initial customers 
• Developing a marketing strategy 
 
Milestones unacceptable for VAF include: 
• General development work 
• Time-specified rather than task-specified work 
• Work for which a tangible result cannot be communicated  

 
4.   Use of LANL Technology or Expertise (if applicable) 

Describe the project’s relationship to LANL intellectual property or expertise. High 
priority will be given to projects that increase the impact and value of technology 
licensed from LANL in a way that improves the economy of Northern New Mexico. 
Please describe one or more of the following in your application:  
• LANL technology or expertise is not applicable to the project. 
• Does the company have or intend to have a license to LANL intellectual property? 

(Licenses must be executed and in compliance to be eligible for VAF funds.) 
• Was the company founded by former LANL employees? 
• Did the company participate in the New Mexico Small Business Assistance 

(NMSBA) program with LANL in the past year? 
• Has your company had other types of interactions with LANL? Please describe. 

 
5.   Commercial Impact 

The proposed project must demonstrate its ability to meet a compelling market need. 
The proposed project’s product or service should be well defined or developed. High 
priority will be given to projects with commercial potential that can quantify 
additional investments and revenues to be generated. Some examples of pertinent 
questions to answer to demonstrate a compelling market need include:  
• What problem, for what customer, do you want to solve? How does the VAF 

project get you closer to solving the problem? 
• What is the demographic of people who might purchase the product or service 

being developed? 



 

 3 

• What segment of this market can the proposed project realistically address from a 
technology, market, and execution standpoint? How will you reach this market? 

• Is your market segment and the overall market growing? If so, how fast? 
• Why will people switch from the current solution to your proposed solution? 
• If the proposed project’s product is an entirely new technology without an 

established market, why will buyers purchase the proposed project’s product? 
• What unique advantages does your product or service provide? 
• What does the landscape of competitive solutions looks like? 

 
6.   Regional Impact 

The proposed project should offer strategic value and economic potential that can 
further develop the New Mexico high-tech economy. To the extent possible, quantify 
the impact by estimating new job creation, new product sales, new investments in the 
company and/or the region, new regional facilities, etc. Projects that offer primary 
impact to the economy of Northern New Mexico will be given high priority. 
 

7.   Matching Funds 
The applicant shall provide a 100% match for any VAF funds requested. Projects 
with a match greater than 100% will be given high priority. Any restrictions 
associated with the matching funds should be indicated. In-kind contributions will be 
considered as a match and shall be represented in terms of equivalent dollars, i.e. 
equivalent cost of labor, materials, etc. Some examples of pertinent questions to 
answer to demonstrate matching funds include:  
• Who else is investing in this project? The source of matching funds or in-kind 

contributions must be cited. Identify any contributors by name and affiliation.  
• Present a timetable for the funds to be contributed to the project. 
• Demonstrate how the combination of VAF funds and matching resources will be 

used to complete tasks.  
 

8.   Team Composition 
The applicant shall identify the principals who will work on this project and, if 
applicable, the company’s management team with roles and responsibilities 
described. 
• Include a short, one-paragraph description summarizing the technical, 

management, and commercialization experience and capabilities of the 
principals. 

• Provide detail sufficient to evaluate whether the applicant and collaborators have 
the direct experience needed to perform both the technical and commercial work 
being proposed 

 


